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Evergreen Recruitment Policy 

Introduction 

 

Evergreen is a registered Charity which exists to promote healthy ageing and attitudes 

towards the older and vulnerable adult, providing appropriate and meaningful support and 

services; for those who need little interventions in order to maintain independent, 

purposeful lives and enjoy a positive experience into old age.  

 

Evergreen has eight Core values which we embed into our polices and procedures, and 

which are foundational to our Induction and ongoing training, our charitable activites and 

social care services. We make every effort to ensure that we recruit personnel, both 

volunteers and employees who understand and endorse our organisational values and 

endeavour to reflect these in our relationships and all that we do. 

 

Recruitment is a key matter when endeavouring to provide consistent and appropriate 

services in which the ‘care relationship’ is reliant upon the time it takes to build up trusting 

and genuinely caring professional relationships. 

 

Evergreen therefore seeks to recruit personnel who share our values and intent to honour 

through excellent service, every individual member (service user) their family and carers, 

regardless of their ability, age and capacity. Attracting someone with the same values as our 

organisation is an important part of the recruitment and selection process. 

  

The culture of Evergreen aspires to be one of care and openness. Staff often refer to working 

here as part of the team, as feeling like being part of a ‘family’. We promote the idea of 

family amongst our members (service users) their family and carers and all those who work 

with and support us. 

 

We don’t always get this right, but it is what we as an organisation aspire to practice both in 

the office base and in the work place out in our communities.  The integrity we hope to 

foster is based on everyone doing the right thing for the right reasons. As a common 

purpose it helps everyone to know what is expected of us each one, whether involved in 

front line, management or governance. 

 

The culture within our organisation is ultimately what will enable us to retain staff. We hope 

to make the office e a safe, happy, enjoyable place to work with others.  In the field, it is 

vital that the care culture is extended to the worker who is serving in other people’s homes, 

behind closed doors in what is often challenging circumstances. This work force need to 

know that they and the work they do is highly valued, that they are readily supported and 

listened to, and their own needs and personal goals encouraged and accommodated 

wherever possible. 

 

Recruitment Strategies 

 

1. Marketing – ensuring that potential volunteers and employees are clear right up 

front about what our organisational values are and the kind of service and care we 

aspire to provide for those we support, their family and carers. This needs to be clear 

on our web site, social media channels, literature and advertisements. 

 

2. Application form – We have included an introduction to our Personnel applicaton 

forms that serves both employees and volunteers. The organisational values, the 

criteria and the Social Care Commitment Pledge preceeds the paper work to be 

completed. There is provision for the applicant to sign each aspect that covers our 

values and aspirations. Potential applicants will either embrace or reject our values 

and hopefully respond accordingly. This does however, provide us with signed 



evidence of the applicants intent and we can support them in the achievement of 

this and encourage accountability. 

 

3. Interview – the interview process again provides opportunity to explore and discuss 

the applicants own attitudes and values and revisit the acknowledgement  and 

commitment as demonstrated with their signatures on the application form. 

 

4. Commitment – as a matter or course all potential volunteers and employees are 

firstly guided through the 4 criteria which are included on our application forms. 

Once they are happy to commit to these we then introduce the Social Care 

commitment pledge which they are invited sign if in agreement and prepared to 

commit to these. 

 

5. References – Character references are essential, and no potential volunteer or 

employee can commence their role or post without these. In the event that a 

candidate has had work or volunteering experience in the care field in the last 10 

years they must provide a reference from this source. 

The Probation period for Evergreen personnel is 6 months. 

 

6. DBS – All volunteers and potential employees must secure a DBS and can proceed 

with this through Evergreen with the Lincolnshire CVS. There is a cost involved with 

this and is paid for by the applicant. Payment is made to the Lincs CVS not 

Evergreen. 

 

7. Induction – all Evergreen Induction training is founded on the Values module. This is 

where volunteers, employees and other persons attending our training take part in  

very interactive and reflective group work. Personal values – social values – and 

organisational or institutional values are all investigated and open and honest 

discussion encouraged. All new recruits are encouraged to understand the 

importance of self awareness of personal values, how these may change and why 

this is important in the work place particularly with vulnerable adults.  

 

8. Ongoing training – Values are regularly revisited throughout our ongoing training 

and in the light of person centred care, dignity and respect, service user wellbeing, 

rights and responsibility, safeguarding and capacity. 

 

9. Ongoing support – Evergreen will seek to incorporate values based discussions into 

our supervision, appraisal and professional development reviews. Listening to staff 

and volunteers encourages a ‘two way’ learning process which will help us as an 

organisation to guague the health of the Evergreen culture. 

 

Practice regular evaluation of our values and how theses are demonstrated and 

reflected in our working relationships and practice; recognising our strengths and 

weaknesses as an organisation, as a team, as individuals, as colleagues and as 

providers of care and support to vulnerable adults their family and carers. 

 
 Evergreen personnel who are identified as struggling with or failing to reflect the 

 core values in their working relationships and or practice, should be given extra 

 support. Often times this is indicative of low personal self esteem or difficulties.  

 The goal for management will be to reinforce with them their value as a fellow 

 human being and member of the team, encouraging them at every opportunity and 

 monitoring change and progress carefully.   

 

10. Service User feedback – Our members (service users) their family and carers are 

familiar with Evergreen locally and the reputation we have built is essentially 

founded on our core values, and the standard of support and care we provide.  



 Sadly, there are times when these are compromised. However, we choose as an 

 organisation to listen to those we serve, work with and support us.  

 Often there are lessons to be learned about the way we demonstrate our values in 

 our dealings with others and our practice. This is something that as an organisation 

 we need to be constantly aware of and show a ready willingness to learn and 

 remain teachable and responsive.  

 

11. Partnership and peer feedback – Just as our service user group are familiar with the 

way we operate and work, so the same is true of the partner groups we work with 

in the statutory and third sector. In Neighbourhood working, South West Care 

Network  and South West Lincs Care Consortium forums, values and approaches to 

care and provision are regularly highlighted and discussed. This has on many 

occasions caused us to look at our practices and provision to improve relationships 

and service.  

 

Key Behaviour indictors - central to providing good quality, personalised  

                       and effective care to people 

 

1) Practicing Dignity and Respect, including diversity and equality, mental capacity 

& DOLS principles. 

 

2) Working Together 

 

3) Commitment to quality care and support 

 

4) Learning and reflection 

 

 
Evergreen will more effectively recruit and manage staff who fit with the organisation’s 

culture, share our values and who will therefore deliver the best outcomes for people who 

need care and support in achieving their personal wellbeing goals.  

 

 

Management warmly welcomes any recruitment enquiries, please feel free to contact the 

office to arrange an informal chat or enquiry about joining the Evergreen Care Force. 
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